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REFLECTIONS FROM OUR LEADERSHIP

In 2021, we continued to battle the COVID-19 pandemic through its
second full year. And yet we’re proud to say that thanks to our
amazing staff, SCARC was able to provide the same outstanding
range of services we’re known for. In turn, the individuals we serve
thrived despite the sustained challenges we all faced together. 

Day-hab participants continued to grow and learn through our Day-
Hab Goes Digital program. They were able to enjoy five hours each
weekday, chock-full of a wide variety of ever-changing activit ies and
learning modules. Together, they explored topics involving fitness,
nutrit ion, cooking, l i fe skil ls, games, and much more.

We were thri l led to be able to offer our Summer Experience for teens
in an in-person format in 2021. This eight-week program is hosted
largely outdoors during the months of July and August. Our young
campers enjoyed a wide range of exciting, fun activit ies, each
centered around carefully chosen weekly themes. 

As always, we took the necessary precautions to safeguard our
residents. We also began the painstaking process of reopening our
day-habil itation programs, following the stringent requirements set by
the Centers of Disease Control and Prevention and the Division of
Developmental Disabil it ies. After a series of f its and starts, we are
planning to fully reopen all eight of our in-person day programs in
early 2022. Our respite programs wil l soon follow. 

Like so many employers, we are facing serious staffing challenges.
But we have worked hard to show our gratitude to existing staff and
attract new workers, so we are optimistic that new employees wil l f i l l
our open roles before long. 

In the meantime, we remain focused on our mission. Our SCARC
family wil l continue to care for the individuals we serve with love and
respect, surrounded by this wonderful community that has supported
us for decades. 

Dr. Richard Lecher
President and CEO

Darlene Blandina
Chairperson, Board of Trustees



2021 HIGHLIGHTS
Summer Experience

Heart-Healthy Nutrition

This beloved annual program for teens was back again
this year, hosting a total of 40 teens across four
sessions. Our amazing staff accompanied campers on
various exciting adventures, including tons of outdoor
activities! They visited farms, theme parks, zoos, state
parks, and more. The teens also experienced mini-
golfing, go-carting, horseback riding, arts and crafts, and
much more. This program is supported by several
generous foundations and we are grateful to be able to
offer it each year! 

Under the leadership of SCARC’s registered dietician
and with support from a Newton Medical Center
Foundation grant, we rolled out a nutritional wellness
program this year. The curriculum promotes healthy
eating habits with a focus on heart health, weight
management, and diabetes prevention. Participants
learned how to cook delicious meals that included
their favorite fresh fruits and veggies, including
organic produce from SCARC's own garden! It's been
a big hit with the individuals we serve.



2021 HIGHLIGHTS

Day-Hab Goes Digital

Group Home Update

Our virtual sessions continued this year, even as we
took steps to reopen our in-person day-hab. It’s a
testament to our staff that participation has never
lagged—around 130 individuals logged in every
weekday to enjoy the engaging content our staff
developed. Tuning in from our group residences or
from their own homes, individuals participated in
fitness classes and book clubs, played games, and
learned key life skills. They even took virtual field
trips, visiting exotic locales around the world! 

There was no big news coming out of our group
homes this year, and that's exactly what we were
aiming for! Maintaining the status quo in 22 group
homes during the second year of the pandemic took
tremendous effort and incredible sacrifice on the part
of our staff. There were a lot of quarantines, staffing
shortages, and a series of challenges as we
attempted to resume normalcy while maintaining
safety. Despite it all, we succeeded! Our residents
are all healthy and continue to grow and thrive.



our programs
"We continue to recommend this program and all programs
available at SCARC. You truly bring an amazing experience
to individuals who are able to participate in community-
related and educational activities. our son looks forward to
it each year. Thank you so much for all you do for families
like ours!"

our staff

our homes
"The house and its staff provide a lovely,
home-y environment for the clients. Our
daughter is happy and content. What
more could we as parents ask for?
Thank you for all you do to provide
clients with a positive quality of life." 

"You guys are the best and words cannot
adequately express my gratitude for all of you.
You truly embody and represent the caring,
loving and dedication of commitment that
SCARC provides to so many."

WORDS OF GRATITUDE…



2021 FINANCIALS

Revenue Sources
$20,676,277

Expenses by Program
$19,339,630

Expenses by Category
$19,339,630



From our humble beginnings in 1957, SCARC has

expanded and evolved over the course of more than half

a century. Today, we're more flexible and adaptable

then ever before, as we meet the dynamic needs of

individuals and their families against the backdrop of an

unprecedented global health crisis.  

SCARC provides a wide range of programs and

services to individuals with developmental disabilities

and their families, operating twenty-two group homes

and five supported-living apartments throughout Sussex

County. We also offer a range of in-person and virtual

day-habilitation programs, employment support and job

training, recreational programs, and family-support

services. Those we serve include children, teens,

seniors, those who have complex needs and/or are

considered medically fragile, and the families who love

and support them. 

SCARC also has two sister organizations, SCARC

Guardianship Services, which provides guardianship

and related legal services for our families, and the

SCARC Foundation, which raises funds for SCARC. 

As we look ahead to 2022 and beyond, we remain

committed to serving individuals and their families with

respect, flexibility, and an ongoing commitment to

providing quality services and supports.

Our mission is to provide high-quality services and supports 
to people with developmental disabilities and their families in Sussex County.
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